


CONCERNS WITH COUNTY CONTRACTING

Optimize ways to
address indirect cost
reimbursement

Make the contracting
process less difficult

Provide more funding
for direct services

Reduce guplicatipn of Reduce inconsistencies
efforts in financial & in audit and invoicing

administrative contracting requirements
requirements




BOARD MOTION

Leveraging the County’s Directing the County to

Posttion as a Varket = develop and implement
Participant to Promote Equity v= P P

. . actionable recommendations
in County Contracting

Promoting procurement
equity and economic
recovery

Assisting CBOs, non-profits
and emerging business




BOARD DIRECTIVES AND CBO RECOMMENDATIONS

Directive One
Technical Assistance
& Capacity Building

Programs

Directive Two
Pilot Collaborative
Contracts to
Increase Access

Directive Three
Encourage Career
Opportunities

Directive Four
Consider
Geographic
Preferences/
Evaluation Criteria

CBO Rec One

Make contracting

Directive Five process easier

Apply Best Practices
from DCBA Prompt

Payment Program CBO Rec Two
Provide funding
opportunities for

Directive Six ; :
direct services

Create Contract
Tiers with Less
Onerous
Requirements

CBO Rec Three

Reduce duplication
of efforts in financial
and admin
requirements

CBO Rec Four
Optimize ways to
address indirect cost
reimbursement

CBO Rec Five

Increase access to
County contracts for
small CBOs

CBO Rec Six

Reduce
inconsistencies in
audit and invoicing
requirements




GOVERNANCE STRUCTURE

= Mission

= Simplify and modernize County contracting process
" Expand contracting opportunities

" Implement short-term projects with immediate improvements and
long-term creation of infrastructure

" Collect feedback for transformation into actionable improvement

= Vision

SIMPLE INCLUSIVE TRANSPARENT EFFICIENT




ORGANIZATIONAL STRUCTURE

/ STRATEGIC PARTNERS\

%

Executive
Board

Access, Technical
Assistance, &
Capacity Building

ECC Project

Team
Contracting
Nuts & Bolts
Data & Metrics
Implementation &
Monitoring




ACTION TEAMS

|2

Contracting Nuts : Implementation
and Bolts DRI BT LA IS and Monitoring

Access, Technical

Assistance and
Capacity Building

. p




ACCESS, TECHNICAL ASSISTANCE,
AND CAPACITY BUILDING

Mikko D. Sperber

Fundamental Strategy

Brandon Turner

Department of
Arts and Culture

Regina Birdsell Veronica Flores

Center For Nonprofit

C ity Health
Management ommunity Hea

Councils

Mark A. Wilson

Coalition for Responsible
Community Developmen

Heather Tunis
Achieving Effectiveness
Coaching & Counsel
Cordelia Istel
Arts for LA

Lawrence Green

County Counsel

Yusra Adem Benjamin Torres
Communities
Development

Technologies Center

Harbor Community Clinic

Kate Anderson
Chief Executive Office

Kathy Hanks

Chief Executive Office

Department of Children
and Family Services

James Rolfe Scott Chan

Department of Public
Health

Covered Community

Mary Weaver
Fernando Nieto y

Department of Consumer
and Business Affairs

Friends Outside In
LA County

Diana Flaggs Bre Onna Mathis

Nonprofit Finance Fund

Amber Roth

Worker Education &
Resource Center

Julio Alvarado

Department of Health
Services

Nahtahna
Cabanes
LA Works

Robert Smythe

Probation

Elizabeth Berger Otilia Holguin

Department of

Special Services for Mental Health

Groups, Inc.

Tasha Howard

Probation

Lee Raagas
Skid Row

Housing Trust

Christina
Kreachbaum

The Nonprofit
Partnership




CONTRACTING NUTS AND BOLTS

Regina Bette Kathy Hanks

Chief Executive Office Didi Hirsch Mental Healt

Services

Aviva Family & Children’s
Services

Tasha Howard Kenyatta Ortega

Probation Department of Public

Social Services

Luci Gutierrez Julio Alvarado Angelica Valle

Chief Executive Office Five Acres

Department of Health
Services

Richard D. Bloom

County Counsel

Rita Murgas Lee

Department of Public
Social Services

Gayle
Whittemore

Children’s Bureau of
Southern California

Karen Buehler Edwin Quiles

Department of Public e e

Health

Aileen Ochoa Soo Kim

Department of Public

Department of Children
Works

and Family Services

Carol Domingo-
Stephen

Carolina Quezada Laura De La Cruz
Workforce,
Development, Aging and

Community Services

The Nonprofit
Partnership

Five Acres

Howard Goldman

Jodi Kurata
Association of
Community Human
Service Agencies

Christie Carr

Internal Services
Department

Ferry

Ted Lo

Internal Services
Department

Mark
Lorena Calderon

Internal Services
Department LA

Jodi Doane
JVS SoCal

Michael Owh

Internal Services
Department

Ana Aguirre

New Village Girls
Academy
Tim Ryder

San Fernando Valley
Community

MHC

Juliana Nocker

Lumos Transforms

Ruckdaeschel

Lynn Robnett

Department of Mental
Health

Kristina Caberto
Wallace

North Valley Caring
Services

Mental Health America of,

Robert Smythe

Probation

Mark A. Wilson

Coalition of Responsible
Community
Development




DATA AND METRICS

Jason Tajima

Carlos Manuel Arceo Chief Executive Office

Para Los Ninos

Diego Rodrigues Emily D. Issa

Alma Family Services County Counsel

Maura Harrington Greg Melendez

Center for Nonprofit Chief Information Office

Management
James Fortson

Angela Wu

Department of Health
Services

Auditor-Controller

Todd Sosna

Children’s Institute

Paul Nakashima

Chief Executive
Office

Steve Schultz Karla Fernandez

CBO The Southeast Los

Angeles Collaborative

David Carroll

Natali Gracia

Southern California
Grantmakers

P.F. Bresee Foundation

Jeff Farber

Helpline Youth
Counseling

LyNetta Shonibare

Department of
Mental Health

Sae Lee

Didi Hirsch Mental
Health Services

Racheal Burgess
Department of

Mental Health

Patricia Powert Margaret Wong

Department of Children
and Family Services

Internal Services
Department

Chinling Chen Zeena Burse

Five Acres Rancho San Antonio

Boys Home

Monica Davis Lisa Small

Mental Health America

Youth Justice at Liberty
of LA

Hill Foundation



IMPLEMENTATION AND MONITORING

Wilson Shiau

Auditor-Controller

Michelle Freridge

Asian Youth Center

Lynn Robnett

Department of Mental
Health

Christie Carr

Internal Services
Department

William Tanner
Department of Mental
Health
Kim Carson

Jewish Free Loan
Association

Jason Tajima
Chief Executive Office

Tryphenia
Funches

Department of Health
Services

Derek Steele

Social Justice Learning
Institute

Larisa Safaryan

Department of Public
Health
Ruth Guerrero

Department of Health
Services

Mary Weaver

Friends Outside in Los
Angeles County

Vatche
Kelartinian

Heritage Clinic and
erlthaegt(a:.A.leg.an Pritzker Family

. Foundation
Melodie K. Larsen

County Counsel

Sissy Trinh Sam Joo

Southeast Asian

Para Los Nifios
Community Alliance

Mark R. Edwards
JVS SoCal

Victor

Michael Owh Akinmurele

Internal Services

Department Department of

Children and Family
Services

DI JERVEH IS

National Emergency
Communications
Organization Network,
Inc.

Winnie Wechsler

Anthony and Jeanne

Wendy Butts

LA Conversations Corps

Dominic Corales

Auditor-Controller

Martine Singer

Children’s Institute

Kim Scott

Teen Focus, Inc

Joe St. John

Korean Youth and
Community Center

Renae DeMent

A Community of

Friends




ACTION TEAM SUBGROUPS

Data and Metrics

e Underserved
Communities

e Smaller
CBOs/nonprofits

e Communities
Impacted by COVID-
19

e Prompt Payment
Program

Implementation and
Monitoring

e Centralizing
Auditing Capability

e Indirect Cost
Reimbursement

e Revisions to A-C
Handbook

e Review of contract
policies and
procedures



PROJECT ROADMAP

Evaluate, Track

Outcomes and

Reassess/Refine
(As Needed)

Choose Actionable Implement and
Recommendations Monitor
and Develop Goals Actionable

and Strategies Recommendations

Review and Analyze
Existing
Recommendations

Sept— Dec 2021 > Jan - Feb 2022 >> Mar — Dec 2022 >
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